Follow-Up Module 6.5

Follow-Up Work from Module 6

Children’s Ministries Leader:
¢ Finish writing vision statements
e Send to Triad Team and Vision Team for evaluation and feedback

Pastoral Leader:
e Share vision statements with other church leaders including staff and elder board or
vestry
e Work with church leadership to decide on and implement a launch strategy for sharing
the vision statement church-wide and for creating “sustaining resources” for keeping the
statements accessible to the church family.

Lay Leader:
e  Work with the children’s ministries leader to write and edit vision statements for clarity
and nuance.
e Work with the pastoral leader to craft and implement plans for sharing the vision
statement.
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