Building a Team Module 1.2

Position | Strengths & Resources Commitment
Children’s
Ministry Leader

Pastoral Leader

Lay Leader

1. Spend 5-minutes in personal reflection- what are you bringing to this team? Consider the
following
a. Skills or knowledge (with children, communication, administration, etc.)
b. Connections within or outside your congregation
c. Attitude
d. Resources of time or energy

2. Share your reflections as a team, making notes on the chart above so everyone has a
copy. Don’t be shy here, share your sense of purpose and giftedness. Feel free to add to
these for each other, calling out the giftings you see in each other.

3. Are there any personal concerns any of you have regarding leading in the triad? These
could include pressing concerns in other areas of life, busyness, apprehension about a
skill or ability, etc.

4. Begin to gather a Vision Team if you don’t already have a children’s ministries
leadership team. Consider the balance of skills your triad represents, and add leaders who
balance out the giftings of your team, such as a parents of specific-age children, veteran
parents, etc.

Triad Team: The triad consists of 3 leaders- the children’s ministry leader, a pastoral leader,
and a lay volunteer. This team will do the bulk of the research, decision-making, and attend
regular module-meetings. The triad commits to meet together for the duration of the curriculum
approximately one year).
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Vision Team: The children’s ministry Vision Team consists of 5-10 volunteers committed to
children’s ministry chosen to offer feedback, insight, prayer, and support for the ministry. They
should meet at least quarterly and plan to serve more than one year.
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